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“Drrecr o
service—a hot
medal, a night in a homeless shel

ter—may benefit people one by one, and it
may be very satisfying for the giver, but it may
not be the best solution for the social need. |
befieved in ‘power (o the people’ before | ever
read Maimonides [whose highest  degree of
tzedakah was o help a person become self-
sufficient]. The world understands direct service,
but it's harder for people to understand what
grassroots organizing is, and how it works. Slow
and often small changes make a difference,
and people stop feeling | can do nothing,
am nothing,” says Judith Herr, an activist phil-
anthropist in Bethesda, Maryland.

This article gives snapshots of the
experiences—and ideologies—of women
whose philanthropy is largely directed
towards Jewish “renewal” organizations,
women's issues groups and progressive
social causes. While many of the women
interviewed for this article also write
checks to UJA or to lewish social-service
agencies and lederations, their energies
are more likely to go to the “alternative”
causes they support both emotionally
and financially.

Marlene Provizer, Director of the jewish
Fund for Justice, which funds grassroots
social change efforts such as training
women of different backgrounds to work
together as advocates on economic
issues affecting women and children,
bristles at the use of the term “alterna-
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tive" to categorize non-UJA-Federation-
synagogue philanthropy. “Some of our
givers use us as their sole Jewish giving,”
she points out, “and tikkun olam [repair
of the world] may be the only way they
express their Jewish identity.”

The women involved in what we'll call
traditional philanthropies reported [in
Part One of this series| that their contri-
butions of money evolved from their vol-
unteer work and was an outgrowth of
their other Jewish commitments and
interests. In contrast, for several of the
women interviewed for this article,
social-change oriented Jewish philan-
thropy, through one or more of the orga-
nizations created in the past 15 years,
was a first step into other Jewish connec-
tions, rather than a culmination of their
Jewish involvement. Phyllis Goldman,
Director of the New York office of the
New Israel Fund, which provides direct
giving to projects in Israel as an alterna-
tive to or supplement for UJA giving,
says, “the NIF is an entry point. For some
women this is their Jewish link.”

“It's not as if there are two rigidly sepa-
rate groups,” says Provizer, Some women
support mainstream organizations while
at the same time contributing time,
money and leadership to social change
organizations.” Provizer speaks of these
as “crossover givers.”

One such crossover giver is Barbara B
Dobkin of New York, who in 1993 gave a
one million dollar grant (with her hus-
band Eric) to start Ma'yan, The |ewish
Women's Project at the Jewish
Community Center on the Upper West
Side. Dobkin has also been heavily
involved with New York UlA/Federation.
“The bottom line for me is simply this:
what the money does.” Ma'van creates
women's programs—a conference on
Jewish women's philanthropy, a feminist
seder, outreach to lewish lesbians and
an annual research-based report which
quantifying the anecdotal data on the
sattus and roles of Jewish women—"the
gaps as well as the areas of progress.”
leadership in the Jewish community. But.
she says, “the direct social service work
UlA/Federation does is as important as
the progressive stuff | fund.”

Here's a day in the life of this crossover

giver. She turns her Manhattan apart-
ment over to the UJA for a fundraising
effort one afternoon, to a female political
candidate that evening, hosts Alice
Shalvi, founder and chair of the lsrael
Women's Network, as an overnight
ouest, and is approached the next morn-
ing in her study by an independent femi-
nist filmmaker trying to raise funds to
shoot E.M. Broner's novel A Weave of
Women, by the Women's Legal Defense
Fund and by EMILY's List. She's unusual
because of the passionate generosity she
brings to the causes she supports, and
the amount she gives, but the scope of
her giving defines a small but growing
cadre of savwy women donors who con-
tribute to social-change causes at the
same time that they maintain their main-
stream Jewish philanthropy, Some stay
connected to traditional Jewish organiza-
tions, partly because they hope to move
traditional Jewish organizations in femi-
nist—or at least egalitarian—directions.
Another crossover giver, Leora
Fishman, a Boston physician, says that
her tzedakah path started with “alterna-
tive" funding and then moved into the
mainstream. “Ten years after | first gave
to the New Israel Fund | made my first
contribution to UlA-Federation. The fed-
erations really are the backbone of
domestic social welfare programs, and
until a better structure evolves I'll contin-
ue to support them, But my major inter-
est is in the organizations that support
women's issues and social justice.”

Herewith, some observations based on
dozens of interviews with Jewish women
thoughtful about their own philanthropy:

These women are pro-active givers,
looking for causes consonant with their
own beliefs and their life experiences,
Philanthropy is not an isolated part of
their lives. The motives behind their
highly purposeful charitable giving are
the ideologies which drive many other
aspects of their lives as well, They want
to make systemic change in social insti-
tutions which they have examined and
found wanting.

Their work lives, or their professional
training, often has an effect on what they
fund. Leora Fishman says, “I've worked






